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Juvenile Justice Committee
Room 116, Knott Building
9:00 a.m. - 11:00 a.m.
March 7, 2007

Agenda

1. Call to Order

Chair Needelman

Welcome and Opening Remarks

Chair Needelman

. Budget Discussion

Jim DeBeaugrine, Budget Chief, Safety and Security Council

a.

STAR Program
Rick Davison, Deputy Secretary, Department of Juvenile Justice
Detention Center Cost Sharing

Donna O'Neal, Chief of Staff, Department of Juvenile Justice
Mark Greenwald, Research & Data, Department of Juvenile Justice

Juvenile Delinquency Prevention Program Funding

(1) Grants and Partnerships

Cassandra Jenkins, Asst. Secretary, Prevention,‘ Department of Juvenile Justice
(2) CINS/FINS Funding

Cassandra Jenkins, Asst. Secretary, Prevention, Department of Juvenile Justice
Dee Richter, Executive Director, Florida Network of Youth and Family Services

. Office of Accountability/Quality Assurance

Eleese Davis, Director, Office of Accountability, Department of Juvenile Justice
John Criswell, Chief Quality Assurance, Department of Juvenile Justice
Mark Greenwald, Research & Data, Department of Juvenile Justice

. Juvenile Probation Officers



4. Discussion of Auditor General Report No. 2006-030.

Dorothy R. Gilbert, Audit Manager, Office of the Auditor General
Beth Davis, Bureau Chief of Finance & Accounting, Department of Juvenile Justice

5. Closing Remarks
Chair Needelman

6. Adjournment



BUDGET
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Star Program



SHERIFF’S TRAINING AND RESPECT (STAR) PROGRAM
FUNDING ISSUES

STAR programs differ from Boot Camps:

e New Administrative Rule — 63E-6.001 et seq.;

¢ Increase medical and mental heaith assessments prior to admission;

e Addition of youth rights and exit statements given to youth on ability to report abuse;

e Prohibition of “harmful psychological intimidation techniques” (humiliation or
embarrassment; threat of physical force or violence; diminishing self-confidence or
psychological breaking of youth’s will; any action considered abuse or neglect);

e Quarterly inspections during first year based on minimum thresholds, annual
inspections thereafter;
Adherence to the PAR rule; and,
Specific release or transfer requirements of a physical exam, signing of an exit
statement by youth indicating that their rights were observed and if they were
subject to abuse.

Appropriation = $11,057,625:
e Provides 260 residential commitment beds;
e At least 65 aftercare slots;
e $500,000 for implementation of the provisions of the Martin Anderson Act; and,
e Providing Protective Action Response (PAR) training for all Departmental Direct
Care staff.

Only one former boot camp (Polk County Boot Camp) converted to a STAR
program:
e Program has 100 residential beds at $100 per day per bed,;
¢ Ten of these beds receive an additional $30 per day per bed to provide substance
abuse overlay services; and,
e 45 conditional release slots at $45.77 per day per slot.

Other boot camps made decision not to convert due to:
o Felt that law enforcement training (Criminal Justice Standards Training
Commission -CJSTC) was more appropriate than PAR training; and,
¢ Indicated per diem increase (from average $81.25 to $100) was not sufficient to
continue their operation.

September 8, 2006 - Notice from Budget Office of transfer of $6,239,383 from STAR
(GR - 102002) to contractual services (G/A —100778) to enable the department to
contract with other providers for 160 moderate risk beds.

On Sept. 19, 2006, letters were sent to all County Sheriffs inquiring of their interest
in partnering with the Department to operate a STAR Program. We the Department
have heard from four Sheriff’s offices and have spoken with three other Sheriffs
who have indicated no interest.

Departmental staff met with the Citrus County Sheriff’s Office on December 8, 2006,
to discuss the STAR program. At this time, the Department has not heard back from
them on their decision.



Department Residential staff also met (March 1, 2007) with a representative of the
Gadsden County Sheriff’'s Office to discuss the operation of a program for regional
youth. They are not interested in operating a STAR program, but an innovative
program for low to moderate risk youth. Discussions will continue, as the Gadsden
County Sheriff appears interested in contracting with the Department to operate a
low to moderate risk residential program.

To date, the Department has not contracted nor issued any Requests for Proposals
(RFPs) for any moderate risk programs with these funds.

Specifically, the Department needs more specialized beds to serve the following
category of youth:
e 24 moderate risk sex offender beds (South Region) at an estimated cost of
$1,487,185; and,
¢ 25 moderate risk developmentally disabled beds at an estimated cost of $1,500,606



Detention
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Juvenile Delinquency Prevention Grant Funding

Circuit

Counties Served

Contact $

FY 2006-2007

FY 2005-2006

FY 2004-2005

Leon

Franklin

Gadsden

Jefferson

Liberty

Wakulla

‘quumbi‘a
Dixie
Hamilton

Lafayette

Suwannee
‘ 2 dis

Citrus

Hernando

Sumter

Marion

Lake

Pasco

Pinellas

Flagler

Volusia

Putnam

St. Joh

Alachua

Gilchrist

75,555.00
76,719.00
65,634.00

35,000.00

76,715.00
35,000.00
35,000.00
35,000.00
35,000.00
35,000.00

35,000.00

35,000.00

35,000.00
35,000.00
35,000.00
35,000.00
35,000.00

61,545.00
110,000.00
38,189.00

50,707.00
51,447.00
35,000.00
100,266.00
69,757.00

75,000.00
166,682.00

37,938.00
88,212.00
44,005.00
71,385.00

35,000.00
35,000.00
78,419.00
35,000.00
35,000.00

107,869.00
76,719.00°
65,634.00

76,715.00
34,998.00
35,000.00
35,000.00
35,000.00
35,000.00

37,980

35,000.00
35,000.00
35,000.00
35,000.00
35,000.00

74,328.00
211,012.00
38,189.00

50,707.00
56,535.00
35,000.00
100,266.00
87,737.00

123,715.00
258,363.00

37,938.00
163,212.00
44,005.00
71,385.00

34,999.00
35,000.00
78,419.00
35,000.00

35,000.00

00

135,938.00
9987400
87,734.00

111,757.
39,202.00
54,831.00
39,890.00
38,140.00
46,656.00

61,116.00
' 0

40,896.00
37.024.00
51,728.00

94,871.00
254,982.00
56,111.00

70,129.00
76,302.00
50,534.00

128,195.00

112,067.00

187,145.00
370,690.00

57,571.00
203,399.00
61,596.00
100,769.00

143,697.00)
39,016.00
99,527.00
39,958.00
48 446,00

3/6/2007 4:55 PM



Juvenile Delinquency Prevention Grant Funding

19

20

Hardee
10 |Highlands
11
13
éul
14 Holmes
Jackson
Washington
15 Palm Beach
16 Monroe
17 Broward
Brevard
18 i

Martm

Indian River

Okeechobee

St. Lucie

Charlotte

Glades

Hend

TOTAL FOR YEAR

35,000.00
44,775.00

91,730.00
35,000.00
101,422.00

303,619.00

356,000.00
35,000.00
35,000.00
35,000.00

254,762.00
38,230.00
360,764.00

145,714.00

55,952.0
50,463.00
35,000.00
78,867.00

163,962.00
7922500
53,932.00
35,000.00

$5,223,871.00

Circuit |Counties Served Contact $
FY 2006-2007 FY 2005-2006 FY 2004-2005
Orange 278,165.00 278,165.00 343,114.00
9 Osceola 70,245.00 88,123.00 112,062.00

35,000.00
44,775.00

0.00

101,422.00
323,269.00

69,939.00
35,000.00
35,000.00
35,000.00
35,000.00
35,000.00

353,640.00

42,011.00
421,528.00

145,714.00

50,463.00
35,000.00
101,611.00

163,962.00
95,359.00
53,932.00
35,000.00
35,000.00

44,883.00
70,228.00

90,547.00
39,185.00
40,177.00
40,642.00
47,577.00
40,734.00

409,603.00
62.629.00
513,987.00

178,936.00

69,972.00
48,153.00
136,017.00

200,891.00
123,464.00
74,040.00
37,487.00
49,544.00

$5,990,494.00

$7,686,256.36

3/6/2007 4:55 PM
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he 2005-06 Residential Report Card summarizes overall performance for programs with completions in
FY 2005-06. Because residential programs commonly change names, providers, levels and services,
several reporting standards were developed in order to display data most appropriately. A listing of the
programs that were affected by these changes in FY 2005-2006 is attached in Appendix A of the
Comprehensive Accountability Report.

Methods and Definitions

Name Change
If a program changed names before or during FY 2005-2006, the most recent name in FY 2005-
2006 was used.

Provider Change

If the program changed providers without a new contract bid after F'Y 2005-2006, the new provider
is listed on the report. If the program changed providers with a new contract bid after FY 2005-
2006, the program does not have a report card because the program is no longer in operation under
that contracted provider.

If the program changed providers with or without a contract bid before the end of FY 2004-2005,
data only exists for the current FY 2005-2006 provider. Because of this, some programs that may
have seemingly been operating for several years, do not show data or show little data for the FY
2005-2006. The new provider is consequently not held responsible for the performance of previous
providers.

Level Change
If a program changed levels since the end of FY 2005-2006, the report card represents the level of
the program as it was in 2005-2006.

Service Change
If a program that has been operating for more than one year changes the services provided but does
not change providers or programs, the most recent service type classification is used.

Explanation of Sections

Title Bar
The title bar includes the DJJ logo, program name, level, gender of youth served, provider and
county where it is located.

Program Description
This section describes the general program size, scope and treatment design.

Florida Department of Juvenile Justice Residential Report Card
2006 Comprehensive Accountability Annual Report



Program Measures Section

This section lists the specific score for each of the
programmatic measures. The rating system consists of 5
categories representing the 5 phases of a circle:
Excellent, above average, average, below average and

below minimum threshold. PAM Score 86 G
Recidivism Reduction Highly Effective

PAM Score > | Program Cost Category WModerate §

The PAM score is a standardized grade thatII

incorporates both the recidivism effectiveness and® == == == mm = = = - - G

program cost per completion. For more information on Contract Compliance

the complete methodology of the PAM, refer to the

“Data Sources and Methods” chapter of the Annual
Report. P Substantiated Incident Rate .

Program Measures

Rating |

Staff Incidents ¢ None

Youth Incidents a

Recidivism Reduction

This score is taken from the most recent P A M
report, and is reported as ‘“Recidivism ey
Effectiveness”. Programs are divided into one Quality Assurance 9
of five categories based on the standardized : : '
difference between their expected recidivism
range and their observed recidivism rates.
Below are the recidivism scoring definitions:

‘Mﬁm ﬁxmag« Qm @mmm«m § uin

Highly Effective: These programs have —
recidivism rates that are more than one standard 0veraii ngram SCOFE % .

deviation below the lower limit of the expected
recidivism range.

Effective: These programs have recidivism rates that are up to one standard deviation below
the lower limit of the expected recidivism range.

Average: These programs have recidivism rates that are within the expected recidivism range.

Below Average: These programs have recidivism rates that are up to one standard deviation
above the upper limit of the expected recidivism range.

Least Effective: These programs have recidivism rates that are more than one standard
deviation above the upper limit of the expected recidivism range.

Program Cost Category

This score is taken from the most recent PAM report. In the PAM analysis, this score is reported
as “Cost Effectiveness™. For this score, each program’s average cost per completion is
compared to the statewide average cost per completion. Programs are then divided into a
category of low, moderate or high cost.

Florida Department of Juvenile Justice ’ Residential Report Card
2006 Comprehensive Accountability Annual Report




Contract Compliance

Contract compliance represents the program’s adherence
to the standards and conditions outlined in their
respective contract(s). Programs were evaluated and
ranked by residential contract monitors. To calculate the
program’s score, analysts looked for major deficiencies » v O
within the program. Additionally, analysts considered PAM Score 86 v
whether or not the program was put on an outcome based Racidivism Reduction Highly Effective |
corrective action plan (OBCAP). The scoring for contract Program Cost Category Moderate
compliance is as folloOWS: mumm

Program Measures Rating |

> ' Contract Compliance =~ G
Above Average: Received a score of 85. r;— N N O W e
S

ubstantiated Incident Rate .

Staff Incidents o None

Full Compliance: Received a score of 100.

Average: Received a score of 75.
Below Average: Received a score of 65.

Below Minimum Threshold: Received a score of 55. |

Youth Incidents ¢ - © 7 None
/——————————

Substantiated Incident Rate
Substantiated incidents were divided between staff and
youth. If more than one person was involved in the same
incident the incident counted once. However, if the w '
incident involved both a youth and a staff member the O oo Q st @) wvorsse Enesns (1) dutonsiniman 1wt
incident was counted once for each. Incidences were then s Aerogy T Theestald

summed for each program and then divided by the total

resident days to determine the incident rate. The rates Overall Pr@gram Score - 4D .

Quality Assurance 87

were then standardized to a grade scale level.

The following factors were considered for determining a substantiated incident rate:

s Physical sexual relationship between staff e Juvenile on juvenile assault and batteries;
and juveniles; e Juvenile on staff assault and batteries;

¢ Recovery / Possession of alcohol or e Death;
controlled substance, weapons or firearms;

. e Serious suicide attempts;
* Riog . ¢ Injury and / or medical illness; and
o Excessive Force;

+ Failure to report incidents.
e Medical Neglect;

Once the incidents were broken into grade scale levels, they were coded into the corresponding pie
chart:

Rate as Grade Score Pie
100-90 Full pie
89-80 3/4 full pie
79-70 1/2 full pie
69-60 1/4 full pie
59-50 Empty pie
Florida Department of Juvenile Justice Residential Report Card
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Quality Assurance
The department's quality assurance system is a
performance-based process, mandated by Florida
statutes, through which all residential programs in
the state are evaluated annually. Based on their
performance on standards that reflect the pertinent
operational aspects of the program, each program Recidivism Reduction Highty Effective

Program Measures

PAM Score

receives an overall rating or score. The ratings are
displayed similar to a school grading system with
the following levels of achievement:

Program Cost Category Moderate

Contract Compliance™ G

Exceptional performance  100%-90%
Commendable performance 89%-80% Substantiated Incident Rate( .
Acceptable performance  79%-70%

Minimal performance 69%-60% Staffincidents . ¢
Failed standards 59%-0% ' i

For calendar year 2006, a single quality assurance Quality Assurance
score is available for each of the department’s |

residential programs.

ke @mwnm Yawm |
Swmage Thissdadd

Quality assurance standards include areas that
pertain to high-liability areas for the Department
involving life-safety issues, security issues,
treatment issues, and conditions of confinement.

@i @2 Qe ©

Overall Program Score 90 .

Total Score
This section lists the overall program score. Each of the four measures listed were averaged to calculate
the total score. A minimum of three of the four measures was necessary in order to receive a total score.
The scores were then categorized representing the 5 phases of a circle:

Excellent: 90 - 100 5

Above Average: 80-89 oo ﬁ%ﬁ‘w"‘ Gm ®mm fwa
Average: 70-79

Below Average: 60 — 69

Overall Program Score 90 .

Below Minimum Threshold: 0-59
No Data Available: 0
Florida Department of Juvenile Justice Residential Report Card
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Program Strengths and Recommendations

This section describes the program’s overall strengths and provides general recommendations for pro-
gram improvement. The strengths and recommendations are based on data contained within the report
card, the most recent quality assurance review, and input from the program monitors and the Office of
Residential and Correctional Services.

Strengths
The following strengths were used in the report: Program Strengths:

. . * Highly effective in reducing recidivism
o Utilizes evidence-based treatment approaches; __ = -
* Funding avaliable for specialized services

o Effective and appropriate education services pro- Vi S bantiated e Aenc es

vided; Lo ,
. .. . . * Effective safety and security
o Physical plant well maintained and in good condi- e
fi Effective management team
ion;

*Effective training component
¢ Stable work force;

e Effective training component;

* Exemplary case managoment process
* Stable work force

e Vocational component included;

o Comprehensive healthcare services; Recommendations:

o Funding available for specialized services; * incorporate more evidence-based treatment methods
. e No substantiated incidents;
e Family involved in treatments;
o Effective management team;
.» Exemplary case management process;
o Effective safety and security;
o Utilizes community resources well;

o Emphasizes balanced and restorative justice proc-
esses;

Special Notes:

¢ Demonstrates exceptional supervision methods;
e  Strong behavioral management techniques;

¢ Well established community service program;

e Highly effective in reducing recidivism;

¢ Low substantiated incident rate;

e Excellent program / contract compliance; and

o Program redesign recently implemented.

‘ Florida Department of Juvenile Justice Residential Report Card
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Recommendations
The following recommendations were used in the report:

¢ Incorporate more evidence-based treatment
methods;

¢ Improve educational services;
e Repair the facility condition and appearance;

¢ Improve staff recruitment and reduce turn-
over;

e Develop a better staff training program;

¢ Include or improve vocational components;
e Reform healthcare services;

¢ Incorporate more specialized services;

¢ Reduce the number of youth and / or staff in-
cident rate;

¢ Increase family participation in treatment;
¢ Implement an effective management team;

Special Notes

e Address inadequate security to reduce escapes;
¢ Use more available community resources;

¢ Address deficiencies causing “Conditional Status’

¢ Improve overall supervision models;

¢ - Implement more effective behavioral manage-
ment;

+ Improve inadequate safety and security practices

¢ Reduce length of stay;
¢ Implement restorative justice principles;

o Improve staff training to reduce PAR interactions

e Improve food services;
e Improve contract compliance; and

e Replace treatment model with an evidence-based

approach.

If data is missing anywhere on the report card, this section provides a description of why the data is

not available.

Expenditures:
This section lists expenditures reported for each
program during the most recent fiscal period. The
budget has been broken out by federal and state
funds. The department’s Offices of Budget &
Accounting supplied these figures.

Florida Department of Juvenile Justice
2006 Comprehensive Accountability Annual Report

FY (5-06 Expenditures: 51,701,168

DJJ Cantract Expenditures
Other State Funding
Total State Funding

81,127,621

50

527,735
§73,547

Source: D.AJ Offices of Budget, and Finance and Accounting

Residential Report Card

$1,127,621




Escapes

The escapes that are reported on the backside of
the report card differ from the incidents reported
on the front of the report card. The escapes re-
ported on the back of the report card count each
individual that escaped from a facility. The sub-
stantiated incidents on the back of the report
card count escapes that may include several
youth as one incident. For example, if there was
one escape incident, but two youth escaping, the
escapes will read “2” but the substantiated inci-
dents will read “1”. There is no escape data
available for FY 01-2002.

Trend Charts Section:

Total Lompletion
Releases . - Rate
FY 01-02 |
0203
0304
0405
05-06

This section displays five-year trends for each program. Data for each program is compared against
the average program score for the specific type of program. Each program falls into one of the below

program types:

¢ Low Risk-Female;

s Low Risk-Male;

e Developmentally Disabled;

o . Moderate Risk-Female;

e Moderate Risk-Male;

s Boot Camps;

¢ Moderate Risk Mental Health-Female;

e Moderate Risk Mental Health-Male;

e Moderate Risk Substance Abuse-Female;
e Moderate Risk Substance Abuse-Male;

e Moderate Risk Sex Offender-Male;

¢ High Risk-Female;

¢ High Risk-Male;

» High Risk Mental Health-Female;

s High Risk Mental Health-Male;

o High Risk Substance Abuse-Male;

o High Risk Sex Offender-Male;

e Maximum Risk-Male; and

¢ Maximum Risk Mental Health-Female.

Cost Category and Recidivism Reduction Charts
The Cost Category trend chart and the Recidivism Reduction trend chart are derived from the PAM. In
previous years, PAM included 2 years of data to calculate cost effectiveness data. Beginning in FY 05-

2006, only one year of data will be used.

Florida Department of Juvenile Justice
2006 Comprehensive Accountability Annual Report
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Report Card Summary Ranking for Residential Programs

2006 Comprehensive Accountability Annual Report

Score Program Provider
90 Youth Environmental Services Associated Marine Institutes
88 Desoto Maximum Risk Department of Juvenile Justice
88 Falkenberg Academy Department of Juvenile Justice
88 Union Juvenile Residential Facility Three Springs, Inc
87 Camp E-Nini-Hassee Eckerd Youth Alternatives, Inc.
87 Gulf Coast Youth Academy Premier Behavioral Solutions
86 Greenville Hills - Madison Halfway House Twin Oaks Juvenile Development
86 Greenville Hills - MERIT Twin Oaks Juvenile Development
86 Pensacola Boys Base Department of Juvenile Justice
86 Sago Palm - Mental Health Overlay Services GA4S Youth Services
85 DeSoto Juvenile Correctional Facility - Mental Health Department of Juvenile Justice
85 Miami Halfway House Bay Point Schools, Inc.
85 NAFI Serious Habitual Offender Program North American Family Institute
85 Oaks Juvenile Residential Facility Stewart Marchman Center
84 Broward Intensive Halfway House Department of Juvenile Justice
84 Hastings Youth Academy - High G485 Youth Services
84 Liberty Juvenile Residential Facility Twin Oaks Juvenile Development
84 Milton Juvenile Residential Facility Premier Behavioral Solutions
83 Avon Park Youth Academy G4S Youth Services
83 DeSoto Dual Diagnosis Correctional Facility - Female Department of Juvenile Justice
83 Manatee Youth Academy Manatee County Sheriff's Office
83 STEP Il - Female Qutward Bound, Inc.
83 Three Springs Sex Offender Program Three Springs, Inc
82 Columbus Juvenile Residential Facility Columbus Youth Services, LLC
82 Ft. Walton Adolescent Substance Abuse Program Premier Behavioral Solutions
82 Hillsborough Intensive Residential Treatment Sunshine Youth Services
82 Lighthouse Juvenile Residential Facility Lighthouse Care Center
82 Riverside Academy Riverside Youth Services, LLC
82 West Florida Wildemess Institute Assaciated Marine Institutes
82 WINGS Associated Marine Institutes
82 YMCA Character Halfway House Sarasota Family YMCA
81 Camp E-Kel-Etu Eckerd Youth Altematives, Inc.
81 Greenville Hills - Bassin House Twin Oaks Juvenile Development
81 Greenville Hills - Greenville Academy Twin Oaks Juvenile Development
81 Greenville Hills - Jefferson Halfway House Twin Oaks Juvenile Development
81 Greenville Hills - Taylor Halfway House Twin Oaks Juvenile Development
81 NAFI Intensive Halfway House North American Family Institute
81 Polk Halfway House Polk Youth Services, LLC
81 Residential Alternatives for the Mentally Challenged Twin Oaks Juvenile Development
81 Sago Palm - Trailblazers G4S Youth Services
80 Britt Halfway House Department of Juvenile Justice
80 Forestry Youth Academy Florida Department of Agriculture Division of Forestry
80 Francis Walker Haifway House Center for Drug Free Living, Inc.
80 Hastings Youth Academy - Moderate G4S Youth Services
80 Jackson Juvenile Offender Correctional Center Department of Juvenile Justice
80 Les Peters Halfway House Department of Juvenile Justice
80 QOkaloosa Youth Academy Premier Behavioral Solutions
80 Pines Juvenile Residential Facility Stewart Marchman Center
79 Big Cypress Wildemess Institute Associated Marine Institutes
79 DeSato Juvenile Residential Facility - Female Department of Juvenile Justice
79 Eckerd Intensive Halfway House Eckerd Youth Alternatives, Inc.
79 Joann Bridges Academy Youth Services International, inc
79 MATS - Halfway House Premier Behavioral Solutions
79 Sago Palm - Sex Offender Program G4S Youth Services
79 Santa Rosa Juvenile Residential Facility Youth Services International, Inc
79 Space Coast Marine Institute Associated Marine Institutes
continued
Florida Department of Juvenile Justice Residential Report Card




Score Program Provider
78 Juvenile Unit For Specialized Treatment Twin Oaks Juvenile Development
78 Sago Palm - Youth Development Center G4S Youth Services
78 White Foundation Family Homes - Female Henry and Rilla White, Foundatien, Inc.
77 ARC Halfway House Center for Drug Free Living, Inc.
77 Bay Point Schools-West-Kennedy Bay Point Schooals, Inc.
77 Cypress Creek Juvenile Offender Correctional Center - High G4S Youth Services
77 DeSoto Juvenile Residential Facility - Male Department of Juvenile Justice
77 GOALS Grove Counseling Center
77 Jackson Juvenile Offender Correctional Center - SOP Department of Juvenile Justice
76 Bowling Green New Beginnings Bowling Green Youth Academy, LLC
76 DeSoto Dual Diagnosis Correctional Facility - Male Department of Juvenile Justice
76 Eckerd Academy Eckerd Youth Altemnatives, Inc.
76 First Step Girls Juvenile Residential Facility First Step Adolescent Services, Inc.
76 Lake Academy Gulf & Lake Youth Services, LLC
76 Sago Palm - Pathfinders G48S Youth Services
76 Vision Quest - Low Vision Quest National Limited
75 Dade Group Treatment Home Miami River of Life
75 Okaloosa Halfway House Youth Services International, Inc
75 QOkaloosa Intensive Halfway House Youth Services International, Inc
75 GOkeechobee Juvenile Offender Correctional Center G48S Youth Services
75 Okeechobee Juvenile Offender Comectional Center SOP G48 Youth Services
75 South Pines - Low Psychotherapeutic Services of FL, Inc.
75 South Pines - Moderate Psychotherapeutic Services of FL, Inc.
74 Bay Point Schools-North Bay Point Schools, Inc.
74 Eckerd Youth Challenge Program Eckerd Youth Alternatives, Inc.
73 Camp E-Ma-Chamee Eckerd Youth Alternatives, Inc.
73 Impact Halfway House Gateway Community Services, Inc.
73 Mandala Adolescent Treatment Center Harbor Behavorial Health Care
73 Polk Juvenile Correctional Facility G4S Youth Services
73 Thompson Academy Youth Services International, inc
72 Dozier Sex Offender Program Department of Juvenile Justice
72 Dozier Training School Department of Juvenile Justice
72 Seminole Work and Learn Center Youthtrack, inc
ral Camp E-Tu-Makee Eckerd Youth Alternatives, Inc.
71 Cypress Creek Juvenile Offender Correctional Center - Maximum G48S Youth Services
71 First Step Adolescent Services Group Treatment Home First Step Adolescent Services, Inc.
71 Tiger Short Term Offender Program Corrections Services of Florida, LLC
70 Brevard Group Treatment Home Center for Drug Free Living, Inc.
70 Duval Juvenile Residential Facility Department of Juvenile Justice
70 MATS - Manatee Juvenile Residential Facility Premier Behavioral Solutions
70 Price Halfway House Department of Juvenile Justice
69 Florida Environmental Institute Associated Marine Institutes
69 White Foundation Family Homes - Male Henry and Rilla White, Foundation, Inc.
69 Wilson Youth Academy Global Youth Services, Inc.
68 Bowling Green Juvenile Residential Facility Bowling Green Youth Academy, LLC
68 Marion Youth Development Center Carrectional Services Corporation
68 Monticello New Life North American Family Institute
67 Eckerd Youth Development Center Eckerd Youth Altematives, Inc.
67 HOPE Keystone Education and Youth Services
67 Marion Juvenile Correctional Facility Three Springs, Inc
67 Orange Intensive Halfway House Department of Juvenile Justice
67 St Johns Correctional Facility Three Springs, Inc
66 Escambia River Outward Bound Outward Bound, Inc.
66 Grove Unique Youth Services (GUYS) Grove Counseling Center
66 San Antonio Boys Village San Antonio Boys Village Inc
64 Alachua Juvenile Residential Facility First Step Adolescent Services, Inc.
64 Withlacoochee Juvenile Residential Facility Three Springs, Inc
62 Kissimmee Juvenile Correctional Facility Three Springs, Inc
81 Peace River Qutward Bound QOutward Bound, Inc.
N/A Nassau Juvenile Residential Facility Henry and Rilla White, Foundation, Inc.
N/A Palm Beach Juvenile Correctional Facility Youth Services International, Inc
N/A Red Road Academy Vision Quest National Limited
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Youth Environmental Services

Moderate Risk-Male
Associated Marine Institutes

Program Description: Hillsborough County

This is a 33 bed moderate-risk program for males operated by Associated Marine Institutes, Inc. The program is
located in Wimauma, Florida. This wilderness-based program enhances rehabilitation efforts through
environmental education, academic education, and a variety of vocational and life-skills training. The program is
performance based, stresses academic achievement, appropriate behavior, a positive attitude and excellence in
performance. The program serves male youth between the ages of 14 and 18. Youth with 3rd degree or higher
felonies with prior commitments or a history of assault, first-degree misdemeanor with prior commitment and
chronic problems or transfers from low risk commitment programs are appropriate for admission. Youth with
arson charges, or suicide behaviors or youth on behavior modification psychotropic medication are not considered
appropriate for this program. Youth with asthma and mature 14-year-old males are accepted on a case-by-case
basis by the program director. The designed length of stay is six to nine months. Five beds are supplemented
through Mental Health Qverlav Services (MHQOS).

Program Measures Rating Program Strengths:

* Highly effective in reducing recidivism

* Funding available for specialized services

PAM Score 86 G * No substantiated incidences
* Effective safety and security
‘ Recidivism Reduction Highly Effective |
* Effective management team
Program Cost Category Moderate “ Effective training component
* Exemplary case management process
Contract Compliance G “ Stable work force

Recommendations:

*Incorporate more evidence-based treatment methods

Substantiated Incident Rate ‘

Staff Incidents 0 None
Youth Incidents 0 None
Quality Assurance 87 0

.Excellent °Above OAverage OBelow OBelow Minimum T N/A

Average Average Threshold

Special Notes:

) Overall Program Score 90 .

FOR MORE INFORMATION ON PROGRAM PERFORMANCE OR DEPARTMENT STATISTICS, PLEASE VISIT OUR WEBSITE:
HTTP://WWW.DJJ.STATE.FL.US/




Youth Environmental Services
" Moderate Risk-Male

Total Completion
Releases Rate

FY 01-02 42 95%

02-03 50 92%
03-04 56 91%
04-05 44 98%

05-06 44 100%

Youth Environmental Services Scores

Average for Moderate Risk-Male

Cost Category (Year of Release)
1-Low 2-Moderate 3-High

FY99-01 FY00-02 FY01-03 FY02-04 FY04-05

Recidivism Reduction (Year of Release)
1-Least Eff. 2-Below Avg. 3-Avg. 4-Effective 5-Highly Eff.

FY99-01 FY00-02 FYO01-03 FY02-04 FYO04-05

Seriousness Index (Year of Release)

FY00-01 FY01-02 FY02-03 FY03-04 FY04-05

FY 05-06 Expenditures: $1,201,168

State Expenditures

DJJ Contract Expenditures
Other State Funding
Total State Funding

Federal Expenditures
Medicaid/BHOS
National School Lunch
Other Federal Funding
Total Federal Funding

$1,127,621
$0
$1,127,621

$0
$45,812
$27,735
$73,547

Source: DJJ Offices of Budget, and Finance and Accounting

Average Length of Stay in

FY 2005-06 (Months)

Recidivism (Year of Release)

FY00-01 FY01-02 FY02-03 FY03-04

QA Score (Year of QA Report)

100%

75%

50%

25%

0%

2002 2003 2004 2005

FOR MORE INFORMATION ON PROGRAM PERFORMANCE OR DEPARTMENT STATISTICS, PLEASE VISIT OUR WEBSITE:

FY 04-05

2006

HTTP:/ /WWW .DJJ.STATE.FL.US/
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Department of Juvenile Justice
Status of Management Corrective Actions
Auditor General’s Selected Administrative Functions Audit Report No. 2006-030
Response as of March 5, 2007

Auditor General Recommendations

I. We recommend that Department staff thoroughly review each factor used in the historical cost
estimate for each building and, if discrepancies are noted, ensure that the appropriate amounts are
recorded in FLAIR Property Subsystem.

| 1I. We further recommend that the Department ensure that the documentation used in the historical cost
estimate for each building is appropriately retained.

III. For all future building acquisitions, we recommend that the Department ensure that sufficient
documentation evidencing the actual historical cost of the building is retained and that the cost is
accurately and timely recorded in the Department accounting records.

Agency Response

i. We concur. The Bureau of General Services will review over the next twelve months all building
records to ensure that all costs are correct and that all entries are recorded properly in the FLAIR
Property Subsystem.

ii. We Concur. The Bureau of General Services constructed folders organized by county then facility
to appropriately document all building valuations and to retain this information on file as a
supporting documentation. The Bureau dedicated a file cabinet for the sole purpose of maintaining
these records and has completed the task based on this recommendation.

iii. We Concur. The Bureau of General Services will ensure that sufficient documentation is retained
on all future building acquisitions and that all the cost is timely reported in Department accounting
records. A file will be constructed for all new programs within the Department or if a building is
added to a program all associated documents will be added to the current file.

Status of Implementation (as of March 31, 2006)
i. Fully corrected. All building files have been reviewed and corrected. All corrections have been
entered into the FLAIR system. We had staff review 5% of records for quality assurance.

ii. Fully corrected. All files have been reviewed and accounted for. Personnel have been trained and a
system is in place with appropriate documentation evidencing the actual historical cost of any
acquired buildings. Office procedures are written and additional staff has received training on
identifying and correcting the building files.

iii. Annually the Department will review our building inventory and will ensure that appropriate
information has been added to FLAIR. The next annual review of the Department’s buildings is
scheduled for September 2006.

Update as of 3/5/07
The department has completed a random review of 5% of the files and found no errors. New files
were created for several buildings that have been identified over the past year, which were mostly
sheds. The total number of buildings we have to date are ,1226. There are written office
procedures, which cover the creation and review of the valuation folders, and we have trained two
staff on identifying and correcting building files. The annual review was completed in September
2006 and our next review is scheduled for September 2007.

Page 1 of 12
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Department of Juvenile Justice
Status of Management Corrective Actions
Auditor General’s Selected Administrative Functions Audit Report No. 2006-030
Response as of March S, 2007

FINDING 2: Accumulated Depreciatio

Auditor Geneal Recommendation

To ensure that Department capital assets are properly reported, Department accounting staff
should ensure that accumulated depreciation is appropriately adjusted for financial reporting
purposes.

Agency Response

We Concur. The Bureau of General Services will review each property record for our buildings
and make the appropriate adjustments to correct the accumulated depreciation amounts. We plan
to have this item corrected in the next 90 days.

Status of Implementation (as of March 31, 2006)

Partially corrected. The Department is working with the Department of Financial Services
(DFS). They have written a program to resolve a system problem within FLAIR that addresses
accumulated depreciation on buildings that are transferred from an existing agency to a new
agency. FLAIR is not correctly calculating accumulated depreciation for our buildings. DFS has
reported that they are running trials in FLAIR to correct the depreciation amounts. A new report
will be run on April 3, 2006 to determine if the issue is resolved. Once this issue is resolved, the
Department will annually review new buildings that are added to our inventory to ensure their
depreciation is accurate. :

Update as of 3/5/07

This action is fully corrected. A depreciation report and trial balance were run on 4/28/06. The
accumulated depreciation was balanced. The annual review was completed in September 2006
and our next review is scheduled for September 2007.

Page 2 of 12
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Department of Juvenile Justice
Status of Management Corrective Actions
Auditor General’s Selected Administrative Functions Audit Report No. 2006-030
Response as of March 5, 2007

t ci
Auditor General Recommendation

To provide for adequate assurance that the dept.’s P-card program is operating as intended and
that P-card program is appropriate, efficiently executed and in compliance with established
controls and governing laws, rules, and other guidelines, we recommend that dept’s management
reevaluate and appropriately revise dept.’s procedures to strengthen controls in each of the areas
noted above.

Agency Response

We concur. The department has already begun to reevaluate its’ procedures. Also, with the
implementation of Aspire in July 1, 2006, major changes in policies and procedures will be
mandated.

Status of Implementation (as of March 31, 2006)

Fully corrected. The P-Card procedures were revised to incorporate justification and approval of
cardholders’ limitation exceeding a certain threshold by the Executive Management Team.
Purchasing Card Policy FDJJ 1407.05 has been revised to require the cardholder’s supervisor’s
signature on all purchasing card purchases for goods and services. All existing files have
documentation of signed agreements and staff will conduct a random review at least semiannually
to ensure documentation is on file.

The first review was conducted January 2006 for all cardholders. Finance and Accounting has
implemented a procedure for P-Card transaction reconciliation to show evidence of the
completion of each step of the process. A semi-annual review of records will be conducted to
ensure the procedure is being followed. The next review is scheduled for April 2006.

Update 3/5/07

The Pcard Policy was updated in November 2005. This policy added a Cardholder Limits
Exception Request form that must be approved by the Deputy Secretary for limits over $1,000.
We currently have 941 cardholders: 467 at the $1,000 limit (single, daily, monthly), 112 between
$1,000 single and up to $50,000 monthly, and 362 in excess of $1,000 single, daily and monthly.
Of the 362, 156 have monthly limits less than $15,000 and 153 have limits of $15,000 and 53
cardholders with monthly limits of $50,000. The policy was also updated to require that each
cardholder’s supervisor sign off on all Pcard receipts, with the exception of travel receipts that are
approved by the supervisor upon submission of a travel voucher.

Finance and Accounting staff perform random reviews of cardholder records (including
purchasing and travel) on a daily basis. Verification that Pcard transaction monitoring is being
completed is documented monthly and verified by the Pcard Administrator and is sent to the
Director of Administration. The review of the reconciliation process conducted in April 2006 and
October 2006 showed that reconciliation is being done.
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We recommend that Department management reinforce to all travelers the conditions for utilizing the
purchasing card for travel and the five-day filing requirement for travel vouchers.

We recommend that the Department’s travel section strengthen controls related to the monitoring
process and not only compare the submitted travel vouchers to the monthly Purchasing Card
transactions, but also identify all travel-related Purchasing Card transactions for which a travel
voucher has not been submitted.

Agency Response

i.

ii.

We Concur. The Bureau of Finance and Accounting Staff conducts supervisory travel training quarterly.
Additional emphasis will be placed on conditions in which the Purchasing Card may be used for travel
expenses and the required timeframes for submitting requests for travel reimbursements. Additionally,
purchasing card applicants are required to attend travel training and pass a test before they are issued a
card. The training and the test cover both the conditions and the requirements, which will receive
additional emphasis.

We Concur. Travel section has been instructed to identify all travel-related Purchasing Card transactions
for which a travel voucher has been submitted. This will become a permanent part of the responsibilities
of the travel section and reports will be maintained to ensure compliance.

Status of Implementation (as of March 31, 2006)

i

ii.

Fully Corrected. The Travel Unit is now monitoring all P-Card purchases pertaining to travel.
Vouchers not submitted will be obtained and audited. A monthly report has been developed that will
calculate non-compliance with the 5-day filing requirement. This report will be sent out to managers
for corrective action if appropriate or the cardholder’s privileges may be taken away. The first report
was sent in March 2006.

Fully Corrected. We have implemented this corrective action as of June 1, 2005 and it is a permanent
duty of the Travel Unit. Completed, audited reports are being maintained. This practice is in
accordance with the Purchasing Card Manual Program Procedures. As each month’s travel
monitoring is completed, an email is sent notifying the Chief of Finance and Accounting and the
Purchasing Card Administrator of the current status. We have completed reconciliations through the
month of December 2005. The reconciliation for January 2006 was completed by February 28, 2006.

Update 3/5/07

Travel purchasing card purchases are reconciled 100% each month. The last completed reconciliation
was for travel occurring in November 2006; and consisted of 1200 transactions. We are currently
working on the December 2006 reconciliation. The last non-compliance report for late travel voucher
submission was routed for EMT review in February 2007. Non-compliance averages about 10
transactions per month. Complete travel audited reports are maintained on file.
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OTHER ADMINISTRATIVE FUNCTIONS
‘ FIND}NG = Cééfl-i’of ‘*Ca"i'é Féés

The J)epartment did not maintain s ‘pxropriate; _actions _a‘tve'd\:fto, i)iiling’
Hlectin; s and reportmg and managin : . .

Auditor General Recommendatlons
I. We recommend that the Department management continue efforts to implement procedures for billing,
collecting, and accurately recording cost-of-care fees
II. The Department should ensure that ARMS data is accurate and useful for control and management
decision- making purposes.

Agency Response
i.  We Concur. Department Management has a committee in place for several years to ensure that the
cost-of-care (COC) accounts are properly established, billed, collected and accurately recorded. Much
progress has been made. The COC Committee continues to meet on a monthly basis to address issues
as the need arise, to implement changes as necessary, and to improve the system. The committee e will
continue its’ efforts to ensure the completion of a successful system.

ii.  We Concur. The Department has created a Project Status Tracking Report, which contains all items
that are deemed necessary to complete the COC system. The project is monitored and updated as items
are completed. Once all items are completed, ARMS data will be accurate and can be relied upon for
decision-making purposes. MIS is restructuring the database to ensure that reporting and tracking
mechanisms are in place.

Status of Implementation (as of March 31, 2006)

i.  Partially corrected. Members of the committee are currently working with DFS and the Bank of
America to establish the Remote Payments online and Interactive Voice Response systems. These
systems will allow customers an opportunity to pay their fees by a debit or credit card in addition to
the traditional paper bank check. This committee will continue to meet to address outstanding issues in
the areas of collection, billing, training, reporting and implementing policies and procedures.

ii.  Partially corrected. Progress has been made through many modifications to the system such as
calculating billing on a day-to-day basis; managing duplicate accounts that allow staff to identify
“Billed to Person”; implementing Address Verification Software to address a large number of returned
mail. In addition, efforts are being made to improve the aged reporting mechanism that will allow
supervisors to isolate certain types of accounts for tracking, follow-up and decision making purposes.
The Cost of Care Unit is refining the automated business rules for referring accounts to a collection
agency.
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Update 3/5/07

i.  Partially corrected. Since 2004, the Director of Administrative Services heads the Cost of Care
Steering Committee, which meets regularly on the 3™ Wednesday of each month. The last meeting
was held February 28, 2007. The committee is currently working on addressing 70 enhancements
identified by group members to improve the billing system. The duplicate accounts identified during
this audit were corrected. We are currently working on approximately 6,629 accounts identified as
potential duplicates since the audit. Since October 2006, 1,935 accounts have been updated and
corrected.

ii.  Partially corrected. Business rules were refined to automate the sending of aged accounts to a
collection agency. In June of 2006, 54,538 aged accounts totaling $38,294,638.29 were transmitted to
the state collection agency vendor. Aged accounts totaling less than $25 have been identified and
were written off in February 2006. In addition, 12 accounts were sent to the Department of Financial
Services for write off authority. The Cost of Care desk procedure COC-010 is being used to guide the
write off process.
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Auditor General Recommendation

To assist in the collection of salary overpayments and to aid the Department management in their
oversight role, we recommend that the Department develop a reliable and comprehensive listing of
salary overpayments that includes the status of collection attempts.

Agency Response

We do have a spreadsheet that tracks all overpayments and collection efforts according to Department
of Financial Services procedures. In the past year, since HR outsourcing, the lack of staff has not
allowed us to monitor and update it as needed however, within the last month we hired and OPS
employee whose primary duty is addressing the overpayment situation and updating the logs as
necessary. Ongoing training is been conducted with all supervisors to ensure Personnel Action
Requests for employee separations are submitted timely to avoid overpayments.

Status of Implementation (as of March 31, 2006)

Fully Corrected. We have implemented a procedure to track all salary overpayments. This internal
monitoring system is designed to compare terminations received in the pay period to the pay record
‘ generated by People First and cancel any warrant not due to an employee. Also, the Bureau of
Personnel has instituted reporting bi-weekly, all overpayments to management for appropriate review
and action. On a quarterly basis, an Employee Report will be sent to Personnel Liaisons to verify
employees who are currently employed and actively reporting for work in addition to verifying those
employees on Worker’s Comp or Sick Leave. The first report will be sent in April 2006, which will
begin the quarterly cycle.

We have established a database detailing all overpayments and the status of each record. We record
the steps that have been taken per procedures from the Division of Financial Services. As we receive
payments, they are entered into the database and processed accordingly.

Update as of 3/5/07

The Worker’s Compensation report is sent out bi-weekly to the Executive Management Team. The
Leave Without Pay report is run bi-weekly . Due to Data Warehouse problems with the People First
system, the quarterly report was sent in November 2006. For calendar year 2006, $62,111.51 was paid
in salary overpayments, which was down from $308,492 in calendar year 2005. Thus far in calendar
year 2007 there is one salary overpayment for $262.00. As of 2/8/07, there are 39 employees on sick
leave, which includes 19 who are on Worker’s Compensation.
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 FINDING 7: Reconciliation of Surplus Motor Vehicle Proceeds

S pruceeds to what was recelved and

Auditor'General Recommendation

To ensure that the proper amounts of surplus motor vehicle sales proceeds are received and
appropriately recorded, we recommend that the Department timely perform reconciliations comparing
the records of surplus motor vehicle sales proceeds to receipts and Department accounting records.

Agency Response

We Concur. The Bureau of General Services will revise policy FDJJ-1306, vehicle operations, to
properly outline the reconciliation process for the sale of the Department’s surplus motor vehicles. We
plan to have this policy updated in the next twelve months.

Status of Implementation (as of March 31, 2006)

Fully Corrected. The policy has been revised to include the reconciliation process for the sale of
surplus vehicles. Support Services has reconciled the available figures from the DMS supplied
Auction Summary documents from the past eight fiscal years with the Bureau of Budget. Records are
reviewed monthly to ensure the policy is being adhered to.

Update as of 3/5/07

FDJJ 1306 Vehicle Operations Policy was revised on November 2, 2005. A monthly reconciliation is
completed between the Department of Management Services and the department on all auction
proceeds. We are current on our reconciliation. Since 2003, the department has surplused 119
vehicles.

Page 8 of 12
C:\Documents and Settings\hogge.stephen\Local Settings\Temporary Internet Files\OLK 14C\Operational Audit Status as of 3-5 revised.doc




Department of Juvenile Justice
Status of Management Corrective Actions
Auditor General’s Selected Administrative Functions Audit Report No. 2006-030
Response as of March 5, 2007

.Audltor Genera Recommendation

To provide additional assurances regarding integrity and security of Department accounting records,
we recommend that the Department immediately remove an employee’s FLAIR access upon
termination. In addition, Bureau of Finance and Accounting personnel should periodically obtain and
review information related to Department employees’ FLAIR access needs.

Agency Response

We Concur. With the transactions from SCOPES to People First, the Department was unable to obtain
reports from the system that were necessary to identify terminations. The reporting problem has been
corrected and we can now receive the report we need. The bureau of Finance will periodically review
information to determine employees FLAIR access needs.

Status of Implementation (as of March 31, 2006)

Fully Corrected. The Department has developed an internal Employee Separation Notification System
that will notify each applicable unit of an employee’s intent to separate from the department. The
employee’s manager is required to access the system and indicate when an employee is no longer
employed with the Department. The system automatically generates an e-mail to the following
sections, Purchasing, Finance and Accounting, Personnel and MIS.

Quarterly, the Bureau of Finance and Accounting will send the list of FLAIR Access Users and their
system capabilities to the department managers for review and update as applicable. Our first report
was distributed November 2005 and another one was distributed January 2006. In addition, the People
First Termination Report will be reviewed monthly and any terminated employees with FLAIR access
will be deleted from the system within 48 hours.

Update as of 3/5/07

The On-line Employee Separation Notification System has been in place since January 13, 2006.
Notifications received are reviewed by the Bureau of Personnel and action taken if necessary within
one working day of notification. New hires/termination reports received from the Personnel monthly
report are reviewed within 3 working days by Finance and Accounting staff to ensure access is deleted
as appropriate. The last report received from Personnel was sent on March 1, 2007, has been reviewed
and actions taken. The report contained one employee whose access had not been deleted due to a
Separation Notification not being received. In addition, a listing of FLAIR (DACA) Access Control is
sent to all managers and supervisors for their review and validation. Updates are made within one
working day of receipt of change request. The last quarterly list was sent February 28, 2007.
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ettlement agree
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Auditor General Recommendation

The Department management should seek to minimize the use of settlement agreements through
proper planning and establishment of controls to ensure compliance with State purchasing law.
However, for those instances in which settlement agreements are necessary, we recommend that
Department management formalize and implement policies and procedures to ensure that settlement
agreements are established in accordance with State law and are properly managed and controlled. In
addition, any settlement agreement tracking system utilized by the Department should include, at a
minimum, the agreement number, effective dates, and purpose, dates of approval by appropriate
Department management; and the amount of payments made to date.

Agency Response

We Concur. The Bureau of Finance and Accounting has been designated as the unit responsible for
tracking all settlement agreements. The bureau has developed a mechanism to track and ensure that
settlement agreements are established in accordance with State law.

Status of Implementation (as of March 31, 2006)

Fully Corrected. The Bureau of Finance and Accounting in conjunction with the Bureau of Contracts
developed a formal policy, FDJJ 1410, and guidelines for settlement agreements. We have developed
a mechanism to track settlement agreements and will provide semi-annual training for identifying
deficiencies in the use of proper procurement methods for Department managers to help reduce the
number of settlement agreements.

Update as of 3/5/07

Settlement Agreement policy (FDJJ 1410) was developed and modified in November 2005. An excel
spreadsheet is maintained to track settlements done within a fiscal year. Last fiscal year DJJ filed a
total of 20 settlements with the Department of Financial Services. In December 2006 the agency had a
reported 19 settlement agreements filed thus far this fiscal year.

Administrative training is conducted semiannually to ensure employees are made aware of proper
purchasing methods. A training event was conducted in May and November 2006. The next training
event is planned for June 2007.
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Auditor General Recommendations

I. To effectively safeguard Department equipment, as well as data stored in and transmitted by wireless
handheld devices, we recommend that the Department maintain a listing of cellular telephones and
handheld devices that identify the employee to whom the equipment is assigned.

II. To ensure cost effectiveness, we recommend that the Department establish guidelines for the
assignment of cellular telephones and handheld devices and the selection of calling plans.

III. We also recommend that the Department ensure that cellular telephone billings are effectively
reviewed for appropriateness of the charges and that any personal calls are appropriately reimbursed.

Agency Response

i.  We Concur. The Department will develop and maintain a listing of cellular telephones and wireless
handheld devices. This listing will be developed and maintained by the support services section,
Bureau of General Services. We plan to have this list completed within the next three months.

ii. We Concur. The Bureau of General Services will revise FDJJ-1309, Telecommunications, to include
guidelines for the assignment of cellular telephones and wireless handheld devices and the selection of
‘ calling plans. We plan to have this policy updated in the next twelve months.

iii.  We Concur. The procedure for ensuring that cellular telephones bills are properly reviewed and that
personal calls are reimbursed will be addressed in the updated Telecommunications policy. We plan to
have this policy updated in the next twelve months. -

Status of Implementation (as of March 31, 2006)

i. Fully Corrected. Support Services has created a departmental cellular database and will be maintained
with the assistance of field staff. This database will be fully reviewed and corrections made on a semi-
annual basis and additions/deletions made with each new hire and separation within five working days
of hire/separation. Telecommunications will receive training annually.

ii. Fully Corrected. Telecommunications Policy FDJJ-1309 has been updated to include guidelines for
the assigning of cellular phones and wireless handheld devises and the selection of calling plans. We
will conduct quarterly audits of 5% of DJJ accounts. The first audit was done in February 2006.

iii. Fully Corrected. The procedure to ensure that cellular telephone bills are properly reviewed and
reimbursed has been updated in the FDJJ-1309, Telecommunications Policy. The Regional
Telecommunication Liaison and the Headquarters Telecommunications Consultant are required to
perform quarterly audits of personal and cellular/wireless telephone usage and reimbursement to the
Department on 5% of all cellular/wireless accounts. The next audit is scheduled for May 2006.

Update as on 3/5/07 is on the next page
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Update as of 3/5/07

The original database was created during January and February 2006 with assistance from field staff.
The new Nextel and Nextel Partners now act as the major portion of the master database because they
list all phones, user names and other pertinent information. A small list is also maintained of the non-
Nextel accounts. The database is reviewed semi-annually. A review was conducted in August of 2006
in preparation for the Nextel and Nextel Partners accounts merger. The telecommunications
coordinators and liaisons statewide were able to gather the appropriate information for Nextel so this
action served as an annual review. At that time, we reviewed and updated employee names, locations,
org codes, calling plans and minute sharing information and the process for consolidating all accounts
began at this time. Updating the database for new hires and separations is done at the local level by the
contact person named on each individual account or sub-account (DAC) and this action is noted in the
monthly invoices received by each account/DAC holder and reflected in the quarterly review.

The updated Telecommunications policy FDJJ-1309 became effective in November 2005 and the policy
states that audits are to be completed in February, May, August and November of each year. Support
Services will request a copy of all audits performed by the telecommunications liaisons statewide to
ensure compliance with this policy.

The total number of phones statewide is 2362. The Nextel Master Account has 1819 phones. Nextel
Partners Master Account has 495 phones and the Non-Nextel Accounts are 48 phones. The Cingular
phones in Perry and Trenton are non-Nextel because there is no Nextel coverage in that area. The
Verizon phones in Tallahassee (Support Services) are non-Nextel because they are emergency
telephones associated with the Continuity of Operations Plan to be used in the event of a Nextel failure
during an emergency. The Verizon phones in Orlando are non-Nextel and we are reviewing the fiscal
impact of switching service to Nextel..
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